51 ReSource

BUILDING STRONGER NON-PROFITS
Building Blocks for Non-Profits

The Art of Governance; 21% Century Boards

Tuesday, October 25, 2011
8:30 a.m.—11:30 a.m., Pre-registration at 8:15 a.m.

Program Overview

Please join other Non-Profit Executives in a workshop to explore strategies to develop your Board so that they can guide
your organization effectively into the 21% century. We will:

e Learn why board development is important.

Explore ways different Boards are responding to the needs of their organizations

Examine the value of different Board structures and practices.

Create a framework to assess Board effectiveness.

Explore ways you can influence your Board’s development

The Presenters

Barry Morris is the founder and CEO of Left Lane Consulting, LLC. Barry has combined his organization development, human
resource, and social work capabilities with practical business and executive experience to quickly understand an organization’s needs
and to develop and facilitate processes that help organizations achieve desired results. Barry specializes in strategic planning,
organization design and development, change management, leadership development and Board development. He has a Ph.D. in
Organization Behavior and Development from Case Western Reserve University and a Masters Degree in Social Work from Ohio State
University. He was an executive with Chiquita Brands International where he worked for 15 years. He has been the Board Chairman of
Beech Acres Parenting Center and Jewish Family Services and has served on several other non-profit and for profit Boards of
Directors.

Meghan Clarke, founder and CEO of M E Clarke Consulting, specializes in mediation, leadership development, facilitation and strategic
visioning. As a consultant, she participates in project design and implementation focused on transitions management, conflict analysis,
problem solving and facilitation. She completed her Masters at the School of International Service at American University, studying
International Peace and Conflict Resolution in Washington DC and received her BA from Xavier University. She is a certified
Transitions Coach with Linkages and has several certificates in mediation, always keeping abreast of advances in the field. Currently
Meghan is a board member at the Jesuit Spiritual Center at Milford.

Please return this form by October 18 with your organization's check for $25 (S35 for non-members) made payable to
ReSource. Please note we have a 24 hour cancellation policy in order to receive a refund. Mail application and check
to: October 2011 Seminar Registration

ReSource (Phone 513.554.4944)

3610 Park 42 Drive (Fax 513.554.4966)

Cincinnati, Ohio 45241

Seminar Location: Programs are held at The Health Foundation of Greater Cincinnati located in the
Rookwood Tower, 5" floor 3805 Edwards Road Cincinnati, OH 45209

(Attendee's Name) (Job Title)

[ ] ReSource Member [ ReSource Non-Member

(Organization’s name)

(Street) (City) (State) (Zip)
(Phone) (Fax) (Email)
Building Blocks is made possible in part by the fo//owinTg partner:
The
Health
foundation

of Greater Cincinnati
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