51 ReSource

BUILDING STRONGER NON-PROFITS
Building Blocks for Non-Profits

Social Dynamics — Understanding Yourself and Members of Your Team

Wednesday, September 14, 2011
8:30 a.m.—11:30 a.m., Pre-registration at 8:15 a.m.

Program Overview

“People are the core of our organization”. This phrase is at the heart of our work world today. In essence, the reliance
on the engagement, creativity and function of people is the central component of organizational success in today’s
challenging, resource limited and complexly dynamic world. People take jobs in organizations to fulfill many personal
needs. The social dynamic needs are the most difficult for leaders and managers to navigate. How much of your work
life is filled with interpersonal and performance based conflict issues, requiring you and your team to take your
concentration off your core value in delivering results to your customers?

The principles begin with the precept: “Know thyself’, and continues toward your personal development in understanding
the drives and makeup of yourself and team from a new and valuable perspective. You will be asked to complete simple,
free tools that are designed to light your way to your development of stronger team dynamics.

In this session you will be given tools and techniques to increase your capacity for engaging in team dynamics within your
workplace. This introduction of the value of team dynamics is designed to increase your ability to deliver your core
business through understanding people.

The Presenter

Brady Mick is a Client Leader, Workplace Strategist, and Architect at BHDP Architecture. He provides architectural
strategy and client leadership by focusing his 20 years of professional experience on thought leadership, relationship
building and shared vision creation. Mick’s skills include group facilitation, ideation, data gathering and interpretation, and
strategy. Collecting knowledge on group and individual behaviors, he drives this learning into the team to create relevant
and responsive space for work. “To me, the most important part of life is the relationships we build with others, work being
one of the prime locations. Business results are created within relationships, and space is a major catalyst toward our
individual positive experience with others”. Mick focuses on providing professional design services to Fortune 500 clients
throughout the U.S. including: Humana, General Dynamics, MetLife and Amerigroup. He received his B.A. in Architecture
from Ball State University. Mick is an active community volunteer, currently serving on ReSource’s board and is a
member of the St. Vincent DePaul Society.

Please return this form by September 7 with your organization's check for $25 ($35 for non-members) made payable to
ReSource. Please note we have a 24 hour cancellation policy in order to receive a refund. Mail application and check

to: September 2011 Seminar Registration
ReSource (Phone 513.554.4944)
3610 Park 42 Drive (Fax 513.554.4966)

Cincinnati, Ohio 45241

Seminar Location: Programs are held at The Health Foundation of Greater Cincinnati located in the
Rookwood Tower, 5" floor 3805 Edwards Road Cincinnati, OH 45209

(Attendee's Name) (Job Title)

[ ] ReSource Member [ ReSource Non-Member

(Organization’s name)

(Street) (City) (State) (Zip)

(Phone) (Fax) (Email)

Building Blocks is made possible in part by the following partners:
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