
 
Building Blocks for Non Profits

Building Relationships and Positive Engagement Among Your Stakeholders
Wednesday, August 11, 2010

8:30 a.m. �– 11:30 a.m., Pre registration at 8:15 a.m.
Program Overview
Growing a group of committed stakeholders �– board, funders, community members, volunteers, staff are your greatest
force for change. This seminar will provide the principles and give you an experience of how they work, to enable you to
use engagement methods in your work.

You will learn and experience:
1. The theory and application of key engagement models civic engagement and open space
2. Communication principles for building strong relationships
3. How to create satisfying meetings that make people want to show up
4. How to invite participation and all kinds of support (financial, volunteer) without pushy persuasion
5. The art of strategic questions and conversation

�

The Presenter
Linda Fabe, founder of Oasis Consulting, LLC, is an organizational consultant and leadership coach with over 20 years
experience in non profit agency leadership, and personal, team and organizational development. Linda�’s management
background includes serving as Executive Director of Miami Purchase Preservation Fund and Cincinnati Revitalization
Agency. As a consultant and coach, Linda has facilitated community engagement processes for land use visioning,
established new directions for university faculty departments and trade associations, created aligned teams to
accomplish agency work, and fostered leadership effectiveness.

Fabe has a BA in Urban Planning from the University of Michigan, and a Masters degree in counseling with an additional
focus in organizational behavior from the University of Cincinnati. Linda has completed advanced training in
organizational behavior and group dynamics at National Training Labs, and the Gestalt Institute of Cleveland. Linda is
currently active with A Small Group, an initiative of internationally known consultant Peter Block, designed to further
civic engagement in communities.

Please return this form by August 4 with your organization's check for $25 ($35 for non members) made payable to
ReSource. Please note we have a 24 hour cancellation policy in order to receive a refund. Mail application and check
to:

August 2010 Seminar Registration
ReSource (Phone 513 554 4944)
3610 Park 42 Drive (Fax 513 554 4966)
Cincinnati, Ohio 45241

____________________________________________ __________________________________
(Attendee's Name) (Job Title)

____________________________________________ ReSource Member ReSource Non Member
(Organization�’s name)

_______________________________________________________________________________
(Street) (City) (State) (Zip)

________________________________________________________________________________
(Phone) (Fax) (Email)

Building Blocks for Non Profits training programs are held at The Health Foundation of Greater Cincinnati located in the
Rookwood Tower, 5th floor 3805 Edwards Road Cincinnati, OH 45209

Building Blocks is made possible in part by the following partners:


