51 ReSource

BUILDING STRONGER NON-PROFITS
Building Blocks for Non-Profits

Rev Up Your Board Development

Wednesday, March 14, 2012
8:30a.m.—11:30 a.m., Pre-registration at 8:15 a.m.

Program Overview

The 2010 BoardSource Nonprofit Governance survey reported that 2/3 of boards received a C, D, or F rating on board performance
from their chief executive. Is your board performing? Do your board members support your fundraising efforts? Are they actively
participating on your committees? Are your board members too polite to ask the hard questions? Does it seem like just a few people
do all the work?

If your board is underperforming it will hinder the success of your organization. Take advantage of this three-hour interactive workshop
where we will explore strategies and techniques that you can use to improve your board’s culture and performance.

We will discuss strategies for creating clear expectations for board members and review the role of the Board and the Executive
Director in board development. We will also discuss board culture, board recruitment, committees, board education, and board self-
assessments.

Executive Directors, Chief Executives, Board Officers and Governance Chairs are encouraged to attend this session.

The Presenter

Jane Page-Steiner, President of JPS Nonprofit Strategies is a respected nonprofit consultant and public speaker. She has been a
part of the not-for-profit community for more than 23 years. Jane assists nonprofits with strategic planning, board and staff
development and infrastructure development. She has helped many nonprofit organizations improve their performance and outcomes
by assisting them with the development of new strategies, structures and strategic plans.

Before establishing JPS Nonprofit Strategies, Jane served as the Vice President of Affiliate Relations for the National Down Syndrome
Society. Jane provided regular counsel on leadership development, capacity building and resource development for affiliates across
the country. Jane also served on the board of the National Down Syndrome Society board for two terms.

Jane served as the first executive director of the Down Syndrome Association of Greater Cincinnati for more than ten years. She
provided leadership during a period of tremendous growth in revenues, services and staff. Jane’s extensive background in the
nonprofit world gives her a unique understanding of the nonprofit culture, practices, and structures. She is passionate about helping
each organization recognize their challenges and opportunities so they can effectively pursue their mission.

Please return this form by March 7 with your organization's check for $25 ($35 for non-members) made payable to ReSource. Please
note we have a 24 hour cancellation policy in order to receive a refund. Mail application and check to:

March 2012 Seminar Registration

ReSource (Phone 513.554.4944)
3610 Park 42 Drive (Fax 513.554.4966)
Cincinnati, Ohio 45241

(Attendee's Name) (Job Title)

[] ReSource Member [] ReSource Non-Member

(Organization’s name)

(Street) (City) (State) (Zip)

(Phone) (Fax) (Email)

Seminar Location: Programs are held at The Health Foundation of Greater Cincinnati located in the Rookwood Tower,
5" floor 3805 Edwards Road Cincinnati, OH 45209

Building Blocks is made possible in part by the following partners:
The

Health

Toundation @bank

of Greater Cincinnati



